
Incentivised Outcome

Big Three Outcomes Outcome Area Number Outcome Person Statement

1
Improvement in people's rating of their own 

mental health
I feel that my mental health is better

2
Increase in the number of people able to live 

independently

The support that I receive helps me to live 

independently

3
Reduction in the number of people reaching 

crisis point

I receive early support that helps me to avoid 

reaching crisis point

4
People in crisis receive prompt and 

appropriate support

 If I experience mental health crisis, I can 

access support quickly and am treated with 

dignity and respect

5
Reduction in the premature mortality rate for 

people with mental health issues

I live equally as long as the rest of the 

population

6
Improvement in the physical health of people 

with mental health issues
I am supported to improve my physical health

Equality 7

Improvement in the mental health outcomes 

for people from black communities in 

Lambeth

I achieve the same outcomes for my mental 

health regardless of my ethnic or cultural 

background

8

Increase in the number of people able to 

access support in their own homes and in the 

community

I am able to access support where I feel most 

comfortable

9 Increase in awareness of available support
I know where to go if I feel that I need 

support

10
Increase in the range of care and support 

offers in Lambeth

I can choose support that I feel is suitable for 

me and my network from a range of different 

offers

11 Support is delivered in an asset-based way
I receive support which builds upon my 

strengths, abilities and aspirations

12
Service users, families and carers feel involved 

in shared decision making about their care

My support networks and I feel respected as 

key partners in decision making

13
Support and services are co-produced with 

people using services

I feel that I have an active and equal role in 

the design and delivery of services

Housing 14
Increase in the number of people living in 

stable and appropriate accommodation

I have a stable place to live which is suitable 

for me

Employment 15

Increase in the number of people in 

education, training, volunteering or 

employment

I have a meaningful day-to-day role in society 

that suits me

Social Networks 16
Increase in the number of people with strong 

social networks

I feel connected to and supported by other 

people in my community and networks

Stigma reduction 17

Reduction in the stigma around mental health 

and increase understanding of mental 

wellbeing 

I feel well informed and am comfortable to 

talk about mental health and wellbeing

18
Increase in staff ability to innovate and 

influence change

I feel empowered to influence change 

wherever I work in the system

19
Increase in staff ability to do their jobs 

effectively

I have the necessary tools, resources and 

training to carry out my role effectively

20 Investment is shifted towards early support
I receive early support that helps me to avoid 

reaching crisis point

21
There is increased investment in community 

organisations

I can choose support that I feel is suitable for 

me and my network from a range of different 

offers
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