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Introduction

Local Care Networks (LCNs) bring together different providers and communities
across a local area to improve the health and wellbeing of local people. Their core
aims are to share responsibility for maximizing wellbeing, working together and
delivering value care.

Development work to date has been driven through a structure of 3 Local Care
Network Boards and 3 Local Care Network Forums. The LCNs have achieved good
progress with testing a model of care co-ordination, reviewing this and planning a
revised version. The Forums, with their semi open membership, have allowed people
and local services to meet each other and find out about activities, support and
services in their neighbourhood.

The LCNs are now exploring two further areas of work: Neighbourhood Based Care
(NBC) and Health and Wellbeing Networks (HWBN).
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Neighbourhood Based Care & Health

and Wellbeing Networks

Neighbourhoo
Based Care

Health and
Wellbeing
Networks
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LAMBETH

Propose to establish 9-12 neighbourhoods around
Lambeth’s town centres with a population of 30-50,000
Number of services to be delivered in these
neighbourhoods, such as:

* Neighbourhood Nursing

* GP Clusters

*  Community/Domiciliary Care
Other borough based services to interface with these
neighbourhood based services

Neighbourhood Based Care services to operate within
a broader Health and Wellbeing Network, which
connects a broad range of community assets, such as:

* Voluntary sector services and groups

« Other statutory services, such as housing,

schools, local police
« Community groups, clubs, initiatives
+ Etc.




Neighbourhood Based Care Key Services

Neighbourhood Benefits/potential savings Benefit realisation
Foundations

Neighbourhood Nursing

(previously district
nursing)

Neighbourhood
Community Support
(home-care)

Neighbourhood clusters

(general practice)

Neighbourhood

community assets and

wellbeing support

1.

N =

Reconfigure
geographically smaller
teams of approx. 10 staff;
9-12 teams across
Lambeth, co-terminus with
Neighbourhood patches &
GP clusters

Combining tasks on visits,
longer visits, and reducing
the numbers of ‘faces’
someone sees in a typical
day

Domicillary/home care
provider framework
procurement
Reconfigure so co-
terminus with above

Collaborating in clusters
Check clinical
configuration and
collaborative offer
Exisiting link workers and
navigators and signposters
work as part of a
Neighbourhood network
proactive introductions to
support in the
community/neighbourhood

reduce travel time,
increase time to care
increase client time (up to
60% over 2-3 years) (this
is billable time in Holland)
reduced management
costs (delayer managers)
Dutch model: outcomes
better, reduced personal
care needs, better

Closer working with above
team will reduce
duplication, increase
quality & should be some
reduction in demand
through closer working
Reduce travel time
Productivity and back
office

Depends on clinical
services offered (tbc)
Reduce demand on
mainstream services

Less crisis care

Improved wellbeing
(need to quantify further- )

2-6 year benefit realisation

2-3 year benefit realisation?
(check timings

1-3 year
3 clustersin 18/19

2 year benefit realisation



Neighbourhood Based Care Team

Patient

Borough Wide and Specialist Teams

Connectors,

neighbourhoods)

aJe) anoy

Neighbourhoods built around Lambeth’s town centres
and the 30-50,000k population principle (9-12




Health and Wellbeing Network
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Health and Wellbeing Network Functions

Health and Wellbeing Networks workstream proposed a number of functions for
a network:

1. Support community assets to thrive and develop
2. Facilitate connections between community assets so that they work better

as a network
3. Facilitate connections of people to assets, so that people are informed and

able to choose the activity/support they want

However, need more clarity on what we mean by a network and how best to
support its development.



Co-production Process to Scope Health and Wellbeing
Networks

When we design services, we:

* Involve people who use those services (or may
use them) and their families as well as those

who work in services, from the outset

* Are open and honest and share our realities, to
build shared understanding, ownership and

collective responsibility for what we are doing

*  Have joint commitment to sharing power and

decisions with citizens
* Don’t use jargon or acronyms

* Recognise that everyone has a unique
contribution; we listen and respect all

perspectives

* Are innovative and rapidly test, learn and share

LHmBETH
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What Role Could Forums play?

Lambeth Forum Network

The Lambeth Forum Network (LFN) is a partnership
of 12 neighbourhood-based community forums that
supports residents and businesses to network with
each other and engage with the council to shape local
development, regeneration and services.

VGERTA
Oval Partnership
Roots and Shoots  KIA Oval
KOV Neighbourhood Plan

Action Southwark
KCH/SLAM/IOPPN
Camberwell Market
Camberwell Business Network
Herne Hill Safer Neighbourhood Panel
West Indies Utd Cricket Club
Friends of Camberwell Green
Denmark Hill transport campaign
Ronald McDonald House
Camberwell Arts Festival
Southwark Council

Triangle Adventure Playground
Friends of Vauxhall Pleasure Gardens
Friends of Vauxhall Park

Carmelita Centre

Kennington Estate TRA
Royal Vauxhall Tavern

Garden Museum
Oasis Academy Johanna

Bankside Open Spaces Trust
Blackfriars Settlement  Morley College
Waterloo Bangladesh Community Group
Great Lakes African Womens’ Network

Chaplin Close Tenants’ Association
Coin Street Community Builders
Friends of Archbishops Park
Friends of Jubilee Gardens
SE1 United

NHS
LEAP
Cowley Food Farm
Myatts Field South TRA
Incredible Edible Lambeth
Friends of Myatts Field Park
St Michaels Youth Project
Community Connectors
The Remakery
Angell Delight
LCF

Portico Gallery
The Elm Green School

Oval Market SES5 Forum

for

Kennington Camberwell

Oval
Vauxhall
Forum
Waterloo
Community
Coalition
(WaCoCo)

Vassall and

Norwood
Forum

Clapham Park
Neighbourhood
Forum

Rathbone Youth Club
Norwood Pensioners Group
Norwood Planning Assembly
Friends of Norwood Park
Norwood Action Group

South London Theatre

LAMBETH

Maytree Nursery
Weir Estate TRA
Roupell Park Estate RA
CP Tenants and Residents Association
Friends of Agnes Riley Gardens
CP Over 50s Lunch Club
Metropolitan Housing
Knights Youth Centre
Weir Link

‘ Lambeth

Forum

Collt:iharbour NetWO rk
(VACH)

%‘4
Lambeth

Lamsom LEAP
Oasis Children’s Venture
Friends of Larkhall Park
Stockwell Centre  Eritrean Saho Cultural
Association  Friends of Slade Gardens
Women'’s Association of Tigray Hyde Plus
Lansdowne Centre/Enterprise Unlimited
Blooming Stockwell Portuguese Speakers’
Community Centre Tigrayan Youth
Association  Friends of Tate
South Lambeth Library
Art4Space

198 Gallery
Warm and Well
Herne Hill Market

Friends of Ruskin Park

Friends of Wyck Gardens
Milkwood Rd Residents Association

Friends of Brockwell Park

Brockwell Lido Users

Herne Hill Film Festival

REGENRVEE el (o)

ROTHRA

Stockwell
Partnership

LJ Farm
Ebony Horse Club
Friends of Stiles Gardens
Loughborough Centre
Higgs Triangle Development Committee
Green Man Skills Zone
Friends of Loughborough Park
LJ Masterplan

Herne Hill
Forum

Loughboro!
Junction Action

. Group

Streatham
Action

SCOOP
Railway Inn Farmers Market
Streatham Theatre Company
Streatham Leisure Centre User Group
Streatham Safer Neighbourhood Panels
Streatham Common Community Garden
Streatham Youth and Community Trust
Friends of Streatham Common
Streatham Festival

Brixton
Neighbourhood
Forum

Tulse Hill
Forum

Brixton Blog
Brixton Green
Brixton Society
Brixton Business Forum
Brixton Market Traders Federation
Acre Lane Residents Association
Friends of Windmill Gardens
London Creative Labs
Transition Town Brixton
Makerhood Brixton

St Matthews TRA
St Matthews Project
Afruika Bantu Saturday School
Josephine Avenue Residents’ Association
St Martins Tenants' Residents Association
High Trees Community
Tulse Hill Estate TRA
Development Trust




Draft Timeline

| Provider Selection

Procurement o and Negotiation
Approval Provider group selected
Approval to move to o and service model
procurement from CCG agreed
and Council ®

. I

I
ISAP Checkpointl - - - - - Lee -

=

Pre-procurement
ISAP Checkpoint

I
i
1
@
7 ISAP Early
I Engagement
First engagement with

NHSE and NHSI on
ISAP process

wSAP Checkpoint 2
ISAP checkpoint after

preferred provider

identified
LCN Business Case Prior Information
Draft business case -— Notice
considered by CCG and Prior Information
Council Notice for LCN Alliance

published

ISAP Checkpoint 3
ISAP checkpoint before
service commencement

®

@
Approve Final
Proposal
Approval to move to

contract award from
CCG and Council

Apr
2020

Go Live
LCN Alliance goes
live




Key Questions / Discussion

* How will Neighbourhood Based Care team connect/interface with
Living Well Centres and Focused Support?

* Health and Wellbeing Network in Lambeth should not be separate for
mental and physical health. How can we develop this together?
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