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People who  

use services 

Commissioners 

Voluntary Sector Providers 

Carers 

Clinicians 
Primary Care 

Public Health 

Mental Health 

Trust 

Social Care 

We grew a strong Collaborative Platform 

to support service change 



“We will “work to” provide 

the context within which 

every citizen whatever their 

abilities or disabilities, can 

flourish, contribute to 

society and lead the life they 

want to lead.”  

Our vision for “the way we do things 

around here” 



Recognising 

people as assets

Building on people’s 

existing capabilities

Mutuality and 

reciprocity

Peer support 

networks

Blurring 

distinctions

Facilitating rather 

than delivering

Driven by the principles of co-production 



Towards 3 Big Outcomes 
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Reimagining our adult mental health system  We are transforming how the adult mental 

health system works  

Integrated 

Personalised 

Support 

Alliance  
 

Adult Mental 

Health Services 
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Working as an Alliance 

















Our shared principles & values of working: 



Improving outcomes for people through the provision of a 

multi agency “alliance” network “asset based” approach to 

supporting people with mental health problems.   















The impact so far… 



 

Improving the outcomes for c200 people with 

complex needs through a multi-agency alliance. 

Integrated 

Personalised Support 

Alliance (IPSA) 

 



Outcomes in first 12 months… 





 Steady reduction in spend - to 

by end of year 2 



Bernadette’s 

story 



Our current resources in Lambeth  

Total Investment  

~£66m  















A Whole System Alliance Proposition 



A Whole System Alliance 





















LWN Alliance Timetable (provisional) 

           

 

 

 

 

 

 

 

 

 



We still face big challenges as a system 

that we must continue to actively address 

moving forward  

Service 

fragmentation 

and duplication 

High 

demand for 

services 

Reducing 

resources 

Inequalities 

Lack of focus 

on outcomes 

Culture  

change 



Digital 

Thinking  
living well with 

technology 
 

21st Century 

Demand 

Management 
from beds and 

caseloads to active  

networks of support 
 

Collaborative 

Leadership 
leading with 

communities 

and networks 

We  have a set of powerful enablers 



A series of workshops and events to explore 

the key drivers and enablers that should drive 

continued innovation in Lambeth  



Digital 

Thinking  
living well with technology 

 

 

 

21st Century 

Demand 

Management 
from beds and caseloads to 

active  networks of support 

 

Collaborative 

Leadership 
leading with communities 

and networks 



Help shape our aspirations 









Digital Thinking  
living well with technology 



COLLABORATI

VE 





INTRODUCING OUR 

SPEAKERS 

1. Maxine Mackintosh 
•

•

•

•

 



INTRODUCING OUR 

SPEAKERS 

2. DR Peter Ilves 
•

•

•

 



INNOVATIONS MARKET PLACE 





COLLABORATIVE WORK 



Feedback and sharing 

Ideas,  thoughts, 

developments,  

etc. 

Nick,  
nick@nick.com 



THANK YOU  
JOIN US FOR THE REST OF THE 

UPCOMING FUTURES 

WORKSHOPs 



Digital 

Thinking  
living well with technology 

 

 

 

21st Century 

Demand 

Management 
from beds and caseloads to 

active  networks of support 

 

Collaborative 

Leadership 
leading with communities 

and networks 



Share your feedback about 

the workshop 


