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Turning the system on its head�
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VCS 
(Including long-term key work 

and housing.) 

Wrapping support around the individual�
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A short film of interviews 
about the Living Well Network 
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A focus on 
prevention & 

planning 

Facilitating my 
recovery & 
enablement 

More joined up 
and a�ective 
information 

Someone to 
walk with me 

Always using 
people’s assets 

Strengthen 
communities & 

networks 

The Lambeth Living Well Network

A set of 
principles
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The Lambeth Living Well Network
Agreed ways of working:
1.  Co-production is the basis
2.  People are not ‘discharged’ from 

The Network
3.  Peoples’ families, peers and other 

networks are central. 
4.  People as people and not 

caseloads

5.  Time for dialogue
6.  Resources are at the fingertips of 

the ‘frontline’
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The Lambeth Living Well Network
7.  ‘ Easy In and Easy Out’  between 

Primary and Secondary services
8.  Access to The Network to support 

people to exit long term specialist 
secondary care

9.  Safeguarding is everyone’s 
responsibility. 

10. Voluntary and community sector 
recognised and acknowledged to 
carry greater responsibilities.

11. The workforce is a learning culture
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PROTOTYPE
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•  Exploring the model with real 
people

• Chance to challenge our 
perceptions

• Making a creative space to 
generate new and better ideas

• Creating freedoms to explore 
their value

• Building confidence in the 
value of working different 
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High
resolution

N
um

b
er

 o
f 

id
ea

s

Prototype time
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Our 3 big reasons to prototype

  Helps us generate new and better ideas by 
enabling us to experience them

  Helps us validate and de-risk our ideas

  Enables us to explore the barriers and enablers 
of embedding new ways of working
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ASSESSING 

PLANNING 

ACTION 
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Stories from 
the prototype 
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“I want to change 
my life in the order I 

choose” 

A story about Facilitating my 
recovery and enablement “I want to change “I want to change 

my life in the order I my life in the order I 

Facilitating my 
“I want to change 

my life in the order I 
choose” 

“I want to change 
things at the pace I 

choose”
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“I want to change 
things at the pace I 

choose”

“I want somewhere 
safe for my money” 
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“I want to be a peer 
supporter when I’m 

well”

A story about someone to walk 
with me and always using 
people’s assets

“I want to be a peer “I want to be a peer 
supporter when I’m supporter when I’m 

well”

someone to walk someone to walk someone to walk 
always using “I want to be a peer “I want to be a peer 

supporter when I’m supporter when I’m 
well”

“This person is 
really important to 

me”
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“This person is 
really important to 

“I have a great care 
coordinator, but 
he’s really busy” 

“Music for a 
make over”

“This person is 
really important to really important to 

“This person is 
really important to 
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“I have someone to 
walk with me”

A story about strengthening 
Communities & Networks 
and a focus on prevention 
and planning 

“I have someone to “I have someone to 
walk with me”walk with me”

“I don’t like to sit, 
 I like to do”

The Collaborative | Living Well in 

“I have someone to 

Communities & Networks
and a focus on prevention 
and planning 

“I have someone to “I have someone to 
walk with me”

“I don’t like to sit, 
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More joined Up and 
Effective Information When it works it 

works

More joined Up and More joined Up and 
Effective InformationEffective Information When it works it When it works it 

worksworksEffective InformationEffective Information When it works it 
worksworks

Everyone 
needs 

access. 
Yesterday. 
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Everyone 
needs 

access. 
Yesterday. 

Lambeth | © Copyright 2012  

access. 
Yesterday. 

It’s time for 
outdoor offices 

One 
assessment/

plan. One Place 
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It’s early days
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More time please

It’s early daysIt’s early daysIt’s early daysIt’s early days

Housing – it’s all 
or nothing

A fresh 
feeling   The Power  

of Peers

ASSESSING 

PLANNING 

ACTION 
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Today is an 
opportunity to 
explore the  
Living Well Network  
and give us more 
ideas to prototype
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Today’s process:
1.00pm Lunch, Market Stalls & Networking
1.20pm Welcome & Introduction
2.15pmIntroduction to the process
2.30pmExploring the Living Well Network 
or Pioneers and entrepreneurs LAB 
3.15pmPause for thought and Networking
3.40pmContinuing our work together
4.30pmFeedback
4.50pmRound-up
5.00pmClose
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Reminder of how we work
  Listening

  Actively seek to work with new people

  Giving space and time for people to speak

  Positivity. It’s never ‘we can’t’. But always 
‘how can we?’

  Finding a shared language for complex 
issues 
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Co-production Academy 

Growing our entrepreneurs 
in Lambeth. 
There are great opportunities 
to build new enterprises to 
deliver support in Lambeth.
We want to find ways of 
supporting people to 
become Lambeth 
Entrepreneurs.  
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Co-production Academy 

Growing our entrepreneurs 
in Lambeth. 
There are great opportunities 
to build new enterprises to 
deliver support in Lambeth
We want to find ways of 
supporting people to 
become Lambeth
Entrepreneurs.  

“Enterprise- Its not Star Trek, but we could go places we have never been to!” 
Mark Bertram
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Co-production Academy
Stepping up and stepping out to meet our challenge 

Co-production AcademyCo-production Academy

Have you got any big ideas that you want to see grown in Lambeth?   
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Exploring the Living Well Network

Each table has facilitators to help�

Some tools and processes� Each table has people who have  
been working on the prototype�
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